
Co-production: Summary Guidance 

Who is this guidance for? 

Who? Why? 

All staff who work at Somerset County 
Council 

The Council expects everyone to apply this 
guidance in how they work 

Anyone who works with us (including 
providers, partners, the voluntary and 
community sector) 

To explain why co-production is so important 
to us 

 

What is co-production? 

Co-production is about breaking down the barriers between people who use services, 

people who provide services, and people who design services. It allows people to work 

together rather than doing things for people. It is built on the idea that everybody has 

something equally valuable to offer (for example their skills, knowledge or experience) and 

that we need to work together and use all of these strengths. 

 

 

 

In Somerset County Council, this means: “A way of working whereby decision makers, 

customers, families, carers and services providers collaborate to create solutions which 

work for them all.” 

Why is co-production important? 

It is very hard to design a service that works if we do not fully involve those that will actually 

provide it or use it. It is a particularly important idea now because the pressures on the 

public sector mean that we having to make major changes to how we do things. Fresh 

thinking and new ways of working can come from a more collaborative and equal 

relationship between people and professionals.  

Laws, such as the 2014 Care Act in relation to social care, tell us 

this is what we should do. Somerset County Council goes further 

than this and expects co-production to be how we work in all 

parts of the council, alongside thinking about the impact of what 

we do (outcome focus) and how all services fit together (system 

leadership) rather than looking at individual services in isolation.  
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How should co-production be done? 

How to co-produce something will depend on what it is you are trying to produce: 

• A social worker should talk to an individual person to help them bring out their strengths, 

the outcomes that matter to them, and agree a plan to achieve these in a way that builds 

on their strengths. 

• A commissioner considering a change to a service affecting children or vulnerable 

adults should involve children / vulnerable adults and their families in reviewing the 

existing service, designing and procuring any new service.  

Whilst very different, each of the examples above has the following things in common: 

1) Actively involving people equally 

People need to have an equal chance of being able to fully participate in the process in a 

way that best suits their needs.  This will ensure that those who are seldom heard are 

included and this will enrich the outcome.  

2) Building on people’s strengths 

Co-production relies on the principle that everyone has skills, abilities and experience to 

contribute to the process, and no one person or group is more important than others are. 

Everyone involved should feel that they have made a difference and see the impact of their 

efforts – though this does not mean getting everything they originally thought they wanted. 

3) Being open and inclusive throughout 

This involves starting the conversation before we have a fixed idea in mind – working 

together with people when understanding the issue, planning how to address it, in any 

procurement, and when delivering and reviewing a service.  

 

What can help you do it well/top tips?  

Be prepared: Co-production can take a long time, be messy and may take you in a 
direction you never expected or wanted, so you will need to be prepared for this. You will 
need to build trust, may need to learn to share power and take more risks, but in return you 
may achieve beneficial changes that you might not have thought possible. Ensure that you 
have the resources needed to support this (including the time, flexibility, and support of 
participants). 
Be honest: Ensure that individuals, carers and families will be involved in every aspect of 
planning, design/development and delivery of a change at every level. Set out any 
constraints at the outset, this helps to manage expectations as the work progresses. 
Welcome new ideas and encourage people to define the issue themselves, for example by 
asking ‘How might we…’. 
Be human: Acknowledge and respect what individuals, carers and families say. Do not use 
jargon and acronyms – plain English helps everyone understand what you mean.  
Be open: Ensure that someone in the group has good facilitation and listening skills, to 
reflect and act upon what is heard. 
 

 


